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akbr1 E$kqrli{qto frFrcbnrs ofuryfiqwd altrr GE
(Overview of the Perforrnallce of Hotels International Limited)

F=Tt+. q6{, Eltrqq .qr( sfr$\ a1ftEg{;

-=tq <wcTt-ca (s <RT) d{H qqqqTq:

RrdE{ tir<-{HTH frfircfs "is ftd <qr< bs.qb co6 Etnt q<"rr<6 ym usia ocilq (eosb

rtrffi ii.8s .s1fr qfr?Ifr\o1 t wt1fr-oma €<( <r<qt $-< octl aclIBrq-{ T{{{ (<( 'rue E cfl-6{{
q(s-t-{ o{l"qrn.Cqt qyr qE FrrF afrqt"n efi q(T(qr sbTlfrs 4& c{Fr{ Tceql"r{ ffiI srrR,
q{A'+ Wqrqfr<t ffiBrg <rT Et_Tq{f qmcqt atBrdK ffi-{:i fftK q{l' Tl-l-cr <rq-l-< .dcst<J l(qt
o.fr< c(61-1 s-<l q6n1qr e11f,6-{< "tFm"ltr.t LED Display Board t"f{ qfi Tfi {C{(Rl qfqflsK

fr.-<Prq frfors+-+c.r< w{r dy{ Luggage Scanner q<< x'tf cslrtr{ca IPCCTV
sX(Tsk sl\eElg@ q<l <xcql qefaRT{ qvffi glB&( IR{t efqlr{{ qc'+r q-'I6f c{ktr{rs WiFi
Network ,!T q\es|{ qlit {cn-Rl asffirf,{ ,[FDT 'it-{q ,lt&' 'llfr( q< Tt({E< T]-q {- r{ {fi
<xer cqrctrrq< <61-fl q<( ffi<p q(ftB Effi" qllGrcI-T{ e<l {crel

,T-r- g EJlr{qTTq:

', RffirdK qrqt{t

r?E-R "ifu: {IT{Ic€{f{"t rr <qq-o<"t,

-r r lo-rots qd<qcr-s +et<l S{l;r qq{tr{q :

J



E"lE.qfl.Irf (Preamble)

"F-flR ns{/ {(ql{TR{ atefiCn w-q fi, 'qqst s sl-<]_{frR cq]_{qr{ s-<1, {{lrH
F':-:-.<.f .q<( q-rlfry 1ell{al <f<qffi frtr0.s-S-{f6k {l{rc{ trefO* eoe) q{ {c[{{ <lg<Waff

-

im$'ff "tkD-lq-s, cqTcEqI itrrr-{Jlrl{lE frFrfs

"fin-< 
qB<, c<ffqR-s RrF {R{qa rg qS+ Tq{f{'{ qr r-c{, aoao qlm{ Eil?

---- i,\ ETRRI qi <ffr-{ $':(qE"im{ Efu qlqFRs q{l

i7 -=- rtw-r+tft Usrqs ffiflts RqaqTR {gs {cq-{:

q{(
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C'FFIFI 5:

I'E-a (Vision), qGqqT (Mission), ffi{-q"lv Era."fcTE (Strategic Obiectives) e<(
z=-<fr (Functions):

- " <9-qfl8

*_<'Fs RffiE - qefikq-d q-{r Sal{ 'tqrq-d ulr<r ccktr{t

1,--sion:

:, .:l Sonargaon - First Choice Destination Hotel for Guest"

I : =tqq-rc
r-r,l-F q6o e qefam-< qdwrt{-{ ql&rqmuf, 'flrqqI, Es Cc-<T zltrlq e ck{ {t{ T{ffitr
-- =<ips ilclll

\ 1t:sion:

. ::or-ide Top Class Hospitality, Comfoft, Warm services to Guests and Tor-rists

. e Hotel and Simultaneously to continue profitability.

. : 'd-rn'ig Urq=UcT{ (Strategic Objectives):

.:.32-]ffie[e$A{-{t
- .r-iE rfM.T q-q-CltFfET,!<( Eqm +-Stl

: lustomer base {'asttrcl ,{<< <lqq eEfr w<IRs Rfqffl

, eifttfa:ffi6m qs\ot ffr e q'n-< q-1q Bdr-{t

" . affi (Functions):

. 'iqr{ "fffir q{q TV-s rlAs Ftal-dsTq {fs-{IT{ qfll
, ?uas= xlral ,ff{ qifift'-r aqt&{ q4 TY4. T-'ffrs pfu< Wr+no a51-a opfrfu-E 6711'q6drg

F,Srq-{ <r<qtfr-o rtfuT sqffi 3-91

: <fr-o <i<Tfkr "tk+-aTt $"ln-{ e <fs<lTnl

: :E.ilqGrf, cfel {f{q'tfr Clt'llc{fc'fd IlllTT Tgqf{C:K mf+c{rq.< <fs-{T{ frft5s qrl1

r FCT{< {<sE TtfuT a-t{uq66 T<f q<< qF H T-r1l
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6lr{Frffi q

rqt#am tft-ffift,f.{tq feft&csl flf&q +t{*{Ed [slu trql$tru'el{ (Outeomotlmpact)

Evl-s rElT{rcfq-{

(Outcomel
Impact)

T:fuqitq-{ WTIX

(Performance
Indicator)

ST?F

(Unitl

elTs
q5:lqlEt

loQ.o-15

arc5"tt
frfRE Es:TflEI sqrl-{
cs,TE cfiarcrc< flfr-cae

Te"ir{T/frEi'l/{lqETLq<
ilT

E n_s5

(Source of
Data)eo5E-5b lo5b-lo tot5-t\ tott-ts

i 8 a ,L 1 b 5o

seftTqEqq{ seFrcT{T{Eqffis % t/b.oo bo w bb bo
ffi?EsBr'{.rR

{rc6 gfer<!a{

<rq{ ql-at q<itqs

KI"II
<tq'qq]-Tq&s C{T6Dffi 58b.b8 50o.8Q )oo 58o 58o

<tfto ffiE e
qftrRqt<
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Effi.II
(Stragegic
Objectives)

Cfr-TE19

EIqTTBT

rl 1.1

(Weight of
Strategic

Objective)

stfu{
(Activities)

iFi:1.-llIlr;{

Trs
(Perfonnance

lndicator)

fl.1-11 thlo
(Calculation

method)

.{T:[
(Unrt)

+ir'-lT!1..1

{Fr<r{ {lq
(Weight of

Performance
lndicators)

?ms s\,lq
q\'r{Id/ft.f.rl<F toio-t5

lTarget/Critcria lbr FY 2020-2 l)

erFq.i
(Projection)

Qol5-Ql

d(E;"1"1

(Projection)

loll-le
QoSb-lo q{I{Et"{ ell9

Usr
Uo.{ Df1l9

Tl{
D6'11\9
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ng % a \]0 qo ao 8C 9o
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ETr{Dq(slT

[5.e.5] c(E-Brfs rlv' o/o 0 5o bo 1o A.o 5o
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ts.8.5l RF(
cl?R<3v
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ts.cl stsF Ctfitrq<?I
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-lq{(mrq

?swp 1651;

:sru1i,Ut,,

a?s{& (PPSD)

.?Bfr (EGCC)

? s?u,r (GHA)

:"sfi (SOP)

?F (HIL)

qq6m-s

.fqrT(mrt

(Acronyms)

<.f{T

qGft cqE p+ (Guest Satisfaction Index)

+':ffitl cffi rgB {no (Employee Satisfaction Index)

RkiEI tfk-diI'HH frfrcfs (Hotels International Lirnited)

'iil{ "BTfrfir-s ccFf{'t\e uffi (Pan Pacific Sonargaon Dhaka)

?rcrsEfrs c'rB onrno16 (Electronic Guest comment Card)

cdf<H Rffiq qqrcnq (Global Hotel Alliance)

Srtgtg qitr*Es dfrfuU{ (Standard Operating Procedure)
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